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Abstract: Achievement of the vision, mission and goals of the organization will be
achieved if its human resources show good performance. The purpose of this study is to (1)
test and analyze the Effect of Training on Competence (2) test and analyze the Effect of
Motivation on Competence (3) test and analyze the Effect of Training on Performance (4)
testing and analyzing the Effect of Motivation on Performance (5) testing and analyzing the
Effect of Competence on Performance (6) testing and analyzing the Effect of Training on
Performance through Competence (7) testing and analyzing the Influence of Motivation on
Performance through Competent Teachers in the Ishlahul Ummah Probolinggo Foundation.
This research is a quantitative research. The data collection method used is a questionnaire.
The sample used by the researchers was teachers at the Ishlahul Ummah Probolinggo
Foundation totaling 66 people. In this study, the data were analyzed using path analysis or
path analysis. The results showed that training (X,) had a significant influence on teacher
competence (Z). Motivation (X,) has a significant effect on teacher competence (Z).
Training (X;) has a significant effect on teacher performance (Y). Motivation (X,) has no
significant effect on teacher performance (Y). Teacher Competence (Z) has a significant
effect on teacher performance (Y). Indirectly Training (X;) through Competence (Z) has no
significant effect on Performance (Y). Indirectly Motivation (X,) through Competence (Z)
has a significant influence on Performance (Y).
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Introduction

The importance of human resources in an organization requires every organization to ensure the
presence of high-quality and productive human resources in order to achieve the organization's goals.
In an increasingly competitive era, human resources have become the main element determining the
survival of the organization, maintaining credibility, and building public trust (Dessler G, 2005).

In the context of education, human resources, especially teachers, play a very important role.
Based on the Republic of Indonesia Law Number 14 of 2005 concerning Teachers and Lecturers, a
teacher is defined as a professional educator whose main duties are to educate, teach, guide, direct,
train, assess, and evaluate students in early childhood education, basic education, and secondary
education (Supardi, 2014). Teachers play a significant role in designing, implementing, and evaluating
learning. Therefore, the performance of teachers, which includes discipline, innovation, and
professionalism, greatly influences the quality of education and the achievement of national
educational goals.

Yayasan Islahul Ummah Probolinggo, as one of the educational institutions, strives to improve
teacher performance through various training and motivation programs. Research by Irfan Kurniawan
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(2021) shows that training and motivation have a positive and significant impact on competence and
performance. Several training sessions conducted by the Islahul Ummah Foundation include: (1)
Curriculum 13 Surgery Training, (2) Training to Become Resilient, Professional, and Responsive
Teachers to Change, (3) Integrated Learning and ADLX (Active Deep Learner Experience) Training,
(4) IT Training, and (5) Implementation Training for the Merdeka Curriculum Specific to Integrated
Islamic Schools (SIT).

However, despite various types of training being provided, the reality shows that not all teachers
have demonstrated an improvement in their competencies or performance. Some of the obstacles still
encountered include: (1) inability to develop lesson program planning, including time allocation,
learning objectives, materials, and activity steps; (2) lack of understanding in the implementation of
learning activities, such as classroom management, use of teaching methods and media, and learning
resources; and (3) weaknesses in learning evaluation and assessment. In addition, there are still
teachers who are unable to collaborate with colleagues, leave the office without permission, or leave
before working hours end. This condition reflects that the competence and performance of the teachers
at Yayasan Islahul Ummah Probolinggo still need to be improved.

Several previous studies have discussed the influence of training and motivation on teacher
performance. The research conducted by Kurniawan, Irfan (2021), discusses the influence of work
motivation and training on the competence and performance of pharmaceutical personnel in Makassar
City. The research results show that motivation and training have a positive and significant impact on
the competence and performance of pharmaceutical personnel. Research by Khayatun, Muhdi, &
Retnaningdyas Tuti (2017) examined the influence of work motivation and training on the pedagogical
competence of teachers at elementary schools in Sragi District, Pekalongan Regency. The research
results show that work motivation and training have a significant impact on teachers' pedagogical
competence. And the research by Yani, A., & Indrawati A. (2016), examined the influence of the work
environment and work motivation on the competence of certified teachers at SMK Negeri 1 Pasuruan.
The research results show that the work environment and work motivation have a significant impact
on teacher competence.

Unlike previous studies, this research examines the influence of training and motivation on
teacher performance through competence as an intervening variable at Yayasan Islahul Ummah
Probolinggo. This research introduces the concept of competence as a mediating factor for the
influence of training and motivation on teacher performance, which has not been extensively explored
in the context of Islamic educational institutions such as Yayasan Islahul Ummah. With a focus on this
educational institution, this research is expected to provide new insights into optimizing training and
motivation programs that are more targeted to improve teacher performance.

Based on that background, this study aims to analyze the influence of training and motivation on
teacher performance with competence as an intervening variable at the Islahul Ummah Foundation
Probolinggo. This research is expected to contribute to formulating strategies for improving the quality
of human resources, particularly teachers, through the optimization of targeted training and
motivation.

Method

This research was conducted at the Islahul Ummah Foundation in Probolinggo, located at Perum
Jatiasri 2 Block Dd No. 2-10, Kebon Agung Village, Kraksaan District, Probolinggo Regency, East
Java. This research uses a qualitative approach quantified with a Likert scale. The purpose of this
research is to analyze the influence of training and motivation on teacher performance with
competence as an intervening variable.

The population in this study consists of all teachers who teach at institutions under the auspices
of the Islahul Ummah Foundation, totaling 70 people. However, in this study, the author took a 100%
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sample from the population, which amounted to 66 respondents. The data used in this study are
primary data obtained through the distribution of questionnaires to teachers at the Yayasan Islahul
Ummah Probolinggo. The type of this research is qualitative research that has been quantified, with
data collection instruments in the form of questionnaires that have been tested for validity and
reliability.

The data collection methods used in this research include the distribution of questionnaires,
interviews with existing samples, observation of ongoing activities, and documentation of conducted
activities. The data collected was then analyzed using the following analysis techniques:

1. Validity Test: To measure the extent to which the measurement instrument (questionnaire) can
measure the intended variable. Validity is tested using correlation analysis between the score of
each item and the total score on the questionnaire instrument.

2. Reliability Test: To measure the consistency of the instrument in measuring the same variable at
different times. The reliability test is conducted using the Cronbach’s Alpha technique to
measure the internal consistency of items in the questionnaire.

3. Normality Test: To ensure that the collected data is normally distributed before further analysis
is conducted. The normality test is conducted using statistical tests to examine the data
distribution.

4. Data Analysis: After the data is collected, analysis is conducted to identify the relationships
between the variables being studied. The analysis techniques used are descriptive analysis to
describe the characteristics of the data, as well as inferential techniques to test the hypotheses.

5. Hypothesis Testing: To test the relationship between independent variables (training and
motivation) and the dependent variable (teacher performance), as well as the role of competence
as an intervening variable. Hypothesis testing is conducted using regression analysis with the
help of SPSS software.

All stages of data analysis were conducted using Statistical Product and Service Solution
(SPSS) version 25.0 to ensure valid and reliable results in testing hypotheses and achieving research
objectives.With this methodology, it is expected to obtain valid and reliable results regarding the
influence of training and motivation on teacher performance at Yayasan Islahul Ummah Probolinggo,
as well as the influence of competence as an intervening variable.

Results and Discussion
Validity test

The validity test in this study was conducted using the corrected item-total correlation analysis
technique, which involves calculating the correlation coefficient between the item score distribution
and the scale score distribution. The criteria for item selection based on the total item in this study use
a minimum coefficient threshold of > 0.5, and the following results were obtained:

Table 1. Validity Test X1 (Training)
Correlations

X1.1 X1.2 X1.3 X1.4 X1.5 X1.6 Total

* *%

X141 Pearson Correlation 1 .225 .128 .306 .059 172 531
Sig. (2-tailed) .069 .306 .013 .636 .168 .000
N 66 66 66 66 66 66 66

X,,  Pearson Correlation 225 1 323" 179 105 4597 637
Sig. (2-tailed) .069 .008 151 402 .000 .000
N 66 66 66 66 66 66 66

X13 Pearson Correlation 128 323 1 201 .018 373 537
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Correlations

Sig. (2-tailed) .306 .008 .106 .889 .002 .000
N 6§ 66 66 66 6*§ 66 6*§
X14 Pearson Correlation .306 179 201 1 .333 242 .638
Sig. (2-tailed) .013 151 .106 .006 .051 .000
N 66 66 66 66 66 66 66
Xis Pearson Correlation .059 105 .018 .333 1 185 462
Sig. (2-tailed) .636 402 .889 .006 137 .000
N 66 6*§ 62 66 66 66 6*§
Xi6 Pearson Correlation A72 .459 373 242 .185 1 734
Sig. (2-tailed) .168 .000 .002 .051 137 .000
N 6*§ 6*§ 6*§ 6*§ 6*§ 6*§ 6 6
TOTAL Pearson Correlation 531 .637 537 .638 462 734 1
Sig. (2-tailed) .000 .000 .000 .000 .000 .000
N 66 66 66 66 66 66 66

*, Correlation is significant at the 0.05 level (2-tailed).
**_ Correlation is significant at the 0.01 level (2-tailed).

Table 2. X2 Validity Test (Motivation)

Correlations

X2.1 XZ.Z X2.3 X2.4- XZ.S X2.6 TOTAL

*k *k * *k *k

X5 Pearson Correlation 1 713 .520 .305 .168 .691 .799
Sig. (2-tailed) .000 .000 .013 179 .000 .000
N 66 66 66 66 66 66 66
Xy, Pearson Correlation  .713™ 1 5447 3717 187 6317 810"
Sig. (2-tailed) .000 .000 .002 134 .000 .000
N 66 66 66 66 66 66 66
X532 Pearson Correlation 520" 544" 1 4227 283 4557 759™
Sig. (2-tailed) .000 .000 .000 021 .000 .000
N 66 66 66 66 66 66 66
Xo4 Pearson Correlation ~ .305"  .3717 422" 1 3357 253 624
Sig. (2-tailed) 013 .002 .000 .006 .040 .000
N 66 66 66 66 66 66 66
Xy s Pearson Correlation .168 .187 283" 3357 1 121 517
Sig. (2-tailed) 179 134 021 .006 335 .000
N 66 66 66 66 66 66 66
X6 Pearson Correlation ~ .691"  .631" 455" 253" 121 1 7327
Sig. (2-tailed) .000 .000 .000 .040 335 .000
N 66 66 66 66 66 66 66
TOTAL  Pearson Correlation ~ .799™  .8107 .759" 624~ 517" 732" 1
Sig. (2-tailed) .000 .000 .000 .000 .000 .000
N 66 66 66 66 66 66 66

**_ Correlation is significant at the 0.01 level (2-tailed).
*. Correlation is significant at the 0.05 level (2-tailed).

Table 3. Validity Test Y1 (Competence)

Correlations

Y1.1 Y1.2 Y1.3 Y1.4- Y1.5 Y1.6 TOTAL

*k *k *k Hk *k Kk

Y4 Pearson Correlation 1 423 541 .400 457 .348 AT72
Sig. (2-tailed) 000  .000  .001  .000  .004 000
N 66 66 66 66 66 66 66

Y, , Pearson Correlation ~ .423" 1 356" 4027 3587 3307 404™
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Sig. (2-tailed) .000 003 .001  .003  .007 001

N 66 66 66 66 66 66 66

Y 3 Pearson Correlation 541" 356 1 4467 3767 .19 3347

Sig. (2-tailed) 000 .003 000  .002  .116 006

N 66 66 66 66 66 66 66

' Pearson Correlation ~ .400™ 402" 446" 1 203 -.054 .085

Sig. (2-tailed) 001 001  .000 102 666 497

N 66 66 66 66 66 66 66

Y, s Pearson Correlation ~ .457" 358" 376"  .203 1 4477 845"

Sig. (2-tailed) 000 003  .002  .102 000 000

N 66 66 66 66 66 66 66

Y, 6 Pearson Correlation ~ .348"” 330" 196  -054 447" 1 856"

Sig. (2-tailed) 004 007 116 666  .000 000

N 66 66 66 66 66 66 66

TOTAL  Pearson Correlation 472" 4047 3347 085 .845  .856 1
Sig. (2-tailed) 000 001  .006  .497  .000  .000

N 66 66 66 66 66 66 66

**_Correlation is significant at the 0.01 level (2-tailed).

Table 4. Y2 Validity Test (Performance)
Correlations

Y2.1 Y2.2 Y2.3 Y2.4- Y2.5 Y2.6 TOTAL

*k Hk *k

Y, 1 Pearson Correlation 1 .159 411 418 .130 191 .554
Sig. (2-tailed) 201 .001  .000  .300  .124 000
N 66 66 66 66 66 66 66
Y, Pearson Correlation ~ .159 1 498" 406" 3747 202 707"
Sig. (2-tailed) 201 000  .001  .002  .104 .000
N 66 66 66 66 66 66 66
Y, 5 Pearson Correlation 4117 498" 1 3647 228 3827 7517
Sig. (2-tailed) 001 .000 003 .065  .002 000
N 66 66 66 66 66 66 66
Y, 4 Pearson Correlation 418" 406~ 364" 1 4200 3857 746”
Sig. (2-tailed) 000  .001  .003 000 .001 000
N 66 66 66 66 66 66 66
Y, s Pearson Correlation 130 3747 228 4207 1 2017 599™
Sig. (2-tailed) 300 .002  .065  .000 018 000
N 66 66 66 66 66 66 66
Y, e Pearson Correlation 191 202 382" 385"  .291 1 598
Sig. (2-tailed) 124 104 002 001  .018 000
N 66 66 66 66 66 66 66
TOTAL  Pearson Correlation 554 707" 751" 746" 599" 598" 1
Sig. (2-tailed) 000 .000  .000  .000  .000  .000
N 66 66 66 66 66 66 66

**_ Correlation is significant at the 0.01 level (2-tailed).
*, Correlation is significant at the 0.05 level (2-tailed).

Reliability Test

The reliability test in this study uses the Cronbach’s Alpha formula with the help of the Statistical
Product and Service Solution (SPSS) version 25.0 program. Reliability will be higher if the
Cronbach’s Alpha coefficient approaches the number 1.00 (Priyatno, 2011). Based on these testing
criteria, the analysis of the items in the following questionnaire:
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Table 5. Training Questionnaire
Item Distribution  Number of Items
Valid falls Valid falls

No. Indicator

1 Instructor 1,2 - 2 0
2 Participant 3 - 1 0
3 Method 4 - 1 0
4 Material 5 - 1 0
5 Goal 6 - 1 0
Total 6 0 6 0
Table 6. Motivation Questionnaire
No Indicator Item _Distribution Num_ber of lItems
Valid falls Valid falls
Physiological Needs 1 - 1
Security Needs 2 -
Social Needs 3,4 -

Need for Self-Esteem
Self-Actualization
Total

g wWN -
o o ol

1 1
oORr P NR
cooooo

0

Table 7. Teacher Competency Questionnaire
Item Distribution Number of Items
Valid falls Valid falls

No Indicator

1 Knowledge 1,2 - 2 0
2 Expertise 3,4, - 2 0
3  Attitude 5,6 - 2 0

Total 6 0 6 0

Table 8. Teacher Performance Questionnaire
Item Distribution  Number of Items
Valid falls Valid falls

No Indicator

1. Quality 1 - 1 0
2. Quantity 2 - 1 0
3.  Time Determination 3 - 1 0
4,  Effectiveness 4 - 1 0
5. Independence 5 - 1 0
6. Work Commitment 6 - 1 0

Total 6 0 6 0

Based on the data processing results in Tables 3.2.1 — 3.2.4 above, the reliability test results for
the training questionnaire (0.631), the motivation questionnaire (0.782), the teacher competency
guestionnaire (0.751), and the teacher performance questionnaire (0.744). Based on these results, the
researcher concludes that the training, motivation, teacher competency, and teacher performance
questionnaires are reliable and can be used as measurement tools in future research.

Normality Test

The normality test in this study uses the Kolmogorov-Smirnov formula with a significance level
of 0.05; if p > 0.05, then the data is normally distributed, and if p < 0.05, then the data is not
normally distributed (Enterprise, 2018). The results of the data normality test are as follows:
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Table 9. Results of the Y1 Normality Test Kolmogorov-Smirnov
One-Sample Kolmogorov-Smirnov Test
Unstandardized Residual

N 66
ab Mean OE-7
Normal Parameters Std. Deviation 6.25042210
Absolute .073
Most Extreme Differences  Positive .033
Negative -.073
Kolmogorov-Smirnov Z .898
Asymp. Sig. (2-tailed) .396

a. Test distribution is Normal.
b. Calculated from data.

Table 10. Results of the Y2 Normality Test Kolmogorov-Smirnov
One-Sample Kolmogorov-Smirnov Test

Unstandardized Residual

N 66
ab Mean OE-7
Normal Parameters Std. Deviation 189996974
Absolute .109
Most Extreme Differences  Positive .082
Negative -.109
Kolmogorov-Smirnov Z .109
Asymp. Sig. (2-tailed) .052

a. Test distribution is Normal.
b. Calculated from data.

Data Analysis

The data analysis process in this study was conducted with the help of the Statistical Package for
Social Science (SPSS) version 25.0 program. Before conducting the correlation analysis, the
researcher needs to perform a normality test to determine the data distribution. The first thing the
researcher did was a descriptive analysis followed by categorization, so that the categorization of the
research scale values can be concluded as follows:

Table 11. Categorization of Research Variables

Variable Categorization Composition
Categorization Score Amount Presentation
Height X > 21,96 65 98,5%
Training Currently 14,04 < X <21,96 1 1,5%
Low X <14,04 0 0%
Height X > 21,96 63 95,5%
Motivation Currently 14,04 < X <21,96 3 45%
Low X < 14,04 0 0%
Height X >21,96 62 93,9%
Teacher Competence  Currently 14,04 < X < 21,96 4 6,1%
Low X < 14,04 0 0%
Height X >21,96 63 95,5%
Teacher Performance Currently 14,04 < X <21,96 3 4,5%
Low X <14,04 0 0%

Based on the distribution of the data, it can be concluded that in general, respondents have a high
perception of training (98.5%), motivation (95.5%), teacher competence (93.9%), and teacher
performance (95.5%).
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Hypothesis Testing

Based on the results of the hypothesis test, it can be concluded from the first path hypothesis test
with the First Hypothesis (H,) that there is a significant direct influence between training (X;) and
teacher competence (Y;). This is in accordance with Rivai (2011:304) who states that competence is a
key determining factor for someone in producing good performance.

Next, in the testing of the Second Hypothesis (H,), it can be concluded that there is a significant
direct influence between motivation (X,) and teacher competence (Y;). The results of this study are in
line with the findings of Kuswara & Satria (2013) in their research, which indicated that work
motivation has a significant influence on competence.

From the second path hypothesis test on the Third Hypothesis (Hs), it was concluded that there is
a significant direct influence between training (X;) and teacher performance (Y,). This is consistent
with the findings of Prayogi and Nasrudin's (2018) research, which stated that training has a positive
and significant impact on performance.

In the testing of Hypothesis Four (H,), it can be concluded that there is no significant influence
between motivation (X,) and teacher performance (Y,). This is different from Usmara's opinion
(2006:014). Work motivation is closely related to a person's performance or output. Basically, a
person's work motivation varies. Some people have high work motivation, while others have low work
motivation. If the work motivation is high, it will affect the performance, and conversely, if the
motivation is low, the person's performance will also be low.

As for the testing of the Fifth Hypothesis (Hs), regarding the influence of Competence (Y;) on
Performance (Y,), it can be concluded that there is a positive influence between teacher competence
and teacher performance, as stated in the research by Liakopoulou, M (2011), which found a
significant and positive influence between teacher competence and performance.

Third Path Hypothesis Test for the Sixth Hypothesis (Hg) and the Seventh Hypothesis (H-). For
the results of testing Hypothesis Six (Hg), it shows that indirectly Training (X;) through Competence
(Y1) has an insignificant effect on Performance (Y,). This is somewhat contrary to Rivai (2010:213)
regarding training, which usually focuses on efforts to improve employee performance through the
provision of learning specific skills (competencies) or helping them correct weaknesses in their
performance.

The results of the Seventh Hypothesis Test (H-) indicate that indirectly, Motivation (X,) through
Competence (Y;) has a significant impact on Performance (Y,). These results are supported by the
research of Saryadi and Arini (2019), which shows that competence and motivation have a positive
and significant impact on performance.

Conclusion

Based on the issues and discussions about the Influence of Training and Motivation on Teacher
Performance through Competence as an Intervening Variable at the Islahul Ummah Foundation
Probolinggo, the following conclusions can be drawn: (1) training has a significant effect on teacher
competence, (2) motivation has a significant effect on teacher competence, (3) training has a
significant effect on teacher performance, (4) motivation does not have a significant effect on teacher
performance, (5) teacher competence has a significant effect on teacher performance, (6) indirectly,
training through competence does not have a significant effect on performance, and (7) indirectly,
motivation through competence has a significant effect on performance.
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